
Schedule Smart Sustainable Farming Online Course, 6-month, 2 sessions per month 

Session 1 Session 2 Session 3 Session 4 Session 5 Session 6 
 Introduction 
 Impact measurement 

questionnaire 
 How to build a 

Wicking Bed (2 
Options) 

 Planning a test site to 
compare farming 
methods 

 Learnings from 
previous projects 

 Recap 
 Testimonial from 

previous projects 
 How to prepare the 

soil 
 Who is my customer? 

o What to plant  
 How to get seedlings 

ready 

 Recap 
 Planting vegetables 

into the Wicking Bed  
 Gardening principles 
 Feedback from 

customers 

 Recap 
 Testimonial from 

previous projects 
 Value proposition 

design, basic business 
model 

 Impact measurement 

 Recap 
 Tending the plants, 

pest control, 
fertilizer, organic 
solutions 

 Introduction to 
composting 

 Recap 
 Testimonial from 

previous projects 
 Market strategy 
 Value chain 

development 
 

Assignment: 
 Source all needed 

materials, build 
system 

 List 5 most popular 
vegetables 

Assignment: 
 Finishing building 

system 
 Prepare seedlings 
 Interview potential 

customers 

Assignment: 
 Introduce vegetables 

into system 

Assignment: 
 Work out a plan on 

where to sell the 
vegetables and how 
to get them there 

Assignment: 
 Start your own 

compost 

Assignment: 
 Prepare a business 

canvas 

 
Session 7 Session 8 Session 9 Session 10 Session 11 Session 12 
 Recap 
 Start harvest, how to 

get vegetables to the 
market, a farmer’s 
perspective 

 How to gain seeds 
from your vegetables 
for the next season 

 Recap 
 Vision & strategy 

Global Food Garden 
 Adding value through 

processing 
 Collecting 

experiences and 
questions around 
food processing 

 Recap 
 Introduction to food 

processing methods 

 Recap 
 Topic open, 

depending on needs 
of participants: 
maybe going deeper 
in food processing, 
introduction other 
hydroponic systems, 

 Business model 
development 

 Recap 
 Scaling up, next steps, 

how can the vision 
become reality at 
your place? 

 Plan of action for the 
coming 12 and 24 
months 

 Recap of full training 
course 

 Questions for 
reflection and about 
next steps to take. 

 Reflections course 
facilitator 

Assignment: 
 Sell your products 

Assignment 
 Draw a picture on 

how the GFG concept 
could look like in your 
place 

Assignment: 
 Testing 1-2 methods 

of food processing 

Assignment 
 Develop your 

business model 
canvas 

Assignment: 
 Prepare business 

canvas for scaling up 

Assignment:  
 Implementation of 

plan of action 

 


